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Meet your Membership Coordinator

Have you ever wondered who you can contact for questions 
about your membership? Danielle Kelsch is your CAL FIRE 
Local 2881 Membership Coordinator. She is there to assist 
you with all your membership questions and needs. Working 
closely with department personnel, IAFF, and CPF, Danielle 
ensures each member gets the benefits they are entitled to. 
She is currently working on the implementation of the IAFF 
SMART and PORAC databases.
 
Danielle is married with three daughters, 10-year old twins and an 8-year 
old, and two fur babies. On the weekends, she enjoys spending time with her 
family traveling to the coast, camping, and watching her daughters play soccer. 
She has served the members of CAL FIRE Local 2881 for over 11 years. The 
best part of her job is the sense of family she gets from the members as well 
as supporting the dedicated firefighters who keep California safe every day.
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This year, the CAL FIRE Family has suffered...We 
have seen 4 line of duty deaths and 43 additional 
deaths due to a multitude of reasons.  We see 
death daily - it’s the job, but when one of our own 
passes, it hits home. The loss of a fellow firefighter 
is never easy and the emotional impact on our 
membership can never be measured.

The group of volunteers who represent your CAL 
FIRE Local 2881 Honor Guard carry the emotional 
effects of these memorials daily. The men and 
women of the Honor Guard are charged with the 
extraordinary responsibility to ensure our brother 
or sister is laid to rest with honor. 

The selfless hours and days spent preparing 
for and giving firefighter honors to our fallen 
are tremendous.  I have witnessed the comfort 
given to a grieving family member as they cry on 
the shoulder of an Honor Guard member, and 
the compassion shown as they guide a family 
through the funeral preparation and ceremony. 
The support provided to the families during this 
difficult time is immeasurable.

Over the past two months, in addition to funeral 
services, the Honor Guard has participated in the 
IAFF Fallen Firefighter Memorial, the California 
Firefighter Memorial, and the National Fallen 
Firefighter Memorial. 

During these ceremonies, they have represented 
the membership with the utmost professionalism 
and integrity.

Individuals ask me all the time, “why should I join 
the union?”  I give them the answers that I can 
attest to, such as, to help and support the fight for 
better wages, benefits, and working conditions; 
to ensure you have a respectable retirement 
after 30 years of abusing your body and exposing 
yourself to cancer-causing chemicals. All of these 
are legitimate answers, but then I add another 
reason. That reason is something that is not 
thought about until it tragically happens. The 
reason is to guarantee your family receives the 
support and benefits owed to them if you were 
to succumb to a job-related injury or illness.

CAL FIRE Local 2881 is more than just an 
organization for our members, we are also a voice 
for your families. This becomes very clear when 
you attend a funeral or memorial service of a 
fellow brother or sister. We must never lose sight 
of our purpose or obligation as a union and with 
that, not only advocate for the rights of a member 
but also their families.

Tim Edwards
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When we think about what is happening 
in the halls of power – whether it’s 
in Washington, Sacramento or in 

local communities – it can sometimes seem 
overwhelming and pointless. Like many of our 
fellow citizens, firefighters often see the actions 
of government as far removed from their everyday 
lives. 

Nothing could be further from the truth. 

The decisions made by political leaders will directly 
impact every aspect of our members’ lives and 
livelihoods, from the safety of their equipment 
to size of their paychecks to the security of their 
retirement and health care.  

This reality was never more in evidence than right 
now, in the wake of an historic legislative session for 
California firefighters. In early October, Governor 
Gavin Newsom signed two CPF-sponsored bills 
that, in my view, will save lives among our members. 

• SB 542 establishes a workers’ compensation 
presumption for firefighters who suffer post-
traumatic stress injury. The new law establishes 
that firefighters who are diagnosed with PTSI 
are assumed to have gotten it on the job, unless 
management can prove otherwise.

• AB 1116 ensures confidentiality for 
conversations between firefighters and 
certified peer supporters. This measure will 
mean expanded access to peer support and 
protection against job reprisals for those who 
confide in someone on their peer support team.

Taken together, this package gives California 
firefighters industry-leading protection for their 
mental and emotional health and wellness. We 
all know that this is the singular health and safety 
issue of our time in the profession: These measures 

will do more to help break the stigma and get our 
members who are suffering the help they need.

That’s not all that was achieved this year: Gov. 
Newsom also signed legislation – SB 438 – that 
will guard against the threat to public agency fire 
and EMS service from efforts to contract out     
9-1-1 dispatch services.

These accomplishments don’t just happen. They 
are the product of long hours of focused and 
aggressive advocacy and, more importantly, 
elected officials willing to listen to the united voice 
of firefighters.  

As we’ve said many times, your union’s involvement 
in politics is laser-focused on the priorities that 
affect your professional life – your pay, benefits, 
working conditions, safety on the job. Electing 
people who will stand up for us on these core 
issues is critical not only to the work we do, but to 
the work you do. 

From the governor’s office on down, getting your 
message through the clutter depends on having 
elected officials whose ears are tuned to your 
issues, your priorities, your concerns. 

Those well-tuned ears helped us make history this 
year. 
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You’re a firefighter, what a great job!  Such 
a great achievement!  It’s awesome isn’t it?  
And the answer is YES.  The majorities of us 

takes the accolades lightly and reflect that we are 
just fortunate to be part of such a great profession 
which includes a great sister and brotherhood.   

It’s not without a cost though.  Everyday all of 
us are at greater risk of injury, illness or untimely 
death because of this chosen profession.  

Throughout the years, this Union has fought so 
that each and every one of us have access to the 
best health care available as part of our benefits 
package.  It is often overlooked until you’re well 
into your career, that after 20 years of service, 
you are eligible for post-retirement health care 
for your spouse for the rest of your lives.  

There are very few public safety organizations let 
alone fire departments that offer this significant 
benefit but your Union has secured it. 

We all plan to live well into retirement age, BUT 
are you prepared in the event you don’t?

Over the past few months of being your GVP, I 
have been involved with the planning of numerous 
funerals of our brothers and sisters who have 
passed.  It’s at those times when the difficult 
and sometimes uncomfortable conversations 
occur on the monetary costs of these services.  I 

cannot stress the importance for everyone 
to realize and understand that the Union 
is not a funeral policy for any of us.  It is 
your responsibility to have this in place so 
that your family does not have to have the 
uncomfortable conversation. 

Your Union, Honor Guard and Benevolent 
Foundation will be here to assist your family 
at that time of need.  The direct support 
from a Union Family Liaison will ensure that 
your family will not have to go it alone. 

From the assistance with notifications, 
planning the event, Honor Guard oversight 
and even offsetting some of the costs 
associated with the impact of a fire 
department funeral service, CAL FIRE Local 
2881 will be here for you and your family.  

Pete Muñoa
CAL FIRE Local 2881 General Vice President
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May 6th, 2017 is a day that I will remember 
forever as it completely changed my 
union life as I had known it.  

Looking back before the first of that year, there 
were numerous issues that came up that allowed 
me and Brian Rice the chance to work together 
and become close friends. 

What stuck in my mind was that Brian and I had 
the same philosophy about union membership, 
the tailboard firefighters and our core values 
regarding brotherhood and sisterhood.  So by the 
end of 2017, Brian and I decided to run for the 
leadership position of the California Professional 
Firefighters.  

The election was challenging and although we 
were successful, the response and trust that 
came from the membership reminded us of why 
we began this mission.  

A change of leadership can be difficult, especially 
for an organization that has been very successful, 
but through constant communication, we have 
moved forward. 
 
As our first term is nearing the end with the 2020 
CPF convention only six months away, I reflect 
back on an election that was positive for L2881 
and the California Professional Firefighters.  

Both organizations have more similarities than 
differences and are continuing to move forward 
constructively.  We both continue to work with 
the state legislature and Governor’s office to 

promote our agendas for the betterment of our 
members. 
 
The CPF is a very well-oiled machine...Dan Terry 
had a vision and a knack for creating a political 
machine like no other.  

If you look at all the programs within the building, 
it is mind boggling to say the least.  Firefighter 
Print & Design, Firestar Studios, California Fire 
Foundation, Personal Exposure Reporting and 
the CFFJAC – which is the only state sponsored 
apprenticeship program specifically for firefighters 
nationwide. 

In each one of these programs, there is very 
dedicated staff that works for you, the members. 

As we move forward for both organizations, a 
very wise person once said, “the fight will never 
end, there will always be a new or old issue that 
resurfaces,” Jay Donnelly. 

This is so true, the one thing I have learned as a 
career union officer, the fight will never end! 

In Solidarity,

Mike Lopez,
Secretary/Treasurer, CPF     
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Dear Brother and Sisters,

WOW!  Our second edition of the Fire Front 
magazine, time is surely going by quickly. This is 
one of the many ways our Union is trying to keep 
us informed on what is occurring daily.  As we 
move forward, we must remember our history...
where we started and where we are today. 

Every day we continue the fight for wages, 
benefits and working conditions – the three 
pillars that focus our daily battle.  The employees 
of the California Department of Forestry and Fire 
Protection (CAL FIRE) have always had to fight for 
wages, benefits and working conditions.  Nothing 
has ever been given to us, it has had to be earned.  

In May of 1966, members such as Ron Bywater, 
Johnny Upton and Leonard Van Wormer and 
countless other employees, banded together to 
give your Union a voice.  

Their historic efforts formed the California 
Department of Forestry Employees Association 
(CDFEA) to provide a united voice that was then 
1500 strong and represented the firefighters of 
the State of California.  

Ron Bywater would say, “It was a group of people 
who were tired of a system that didn’t understand 
the everyday challenges confronting a firefighter”.
We must remember that our strength comes when 

we stand together. The goal of the opposition is 
simple...to divide and conquer. 

We face challenges every day and the Union 
movement is under attack.  Their goal is to take 
the ability of the employee right to have a voice. 

The voice that has been provided to us by those 
who fought and bled to have the rights that we 
have today.

We must remember that we are a team, from 
the President of this organization to the District 
Vice President to the Chapter Director and the 
individual member. 

We are all in this together and the only way to keep 
what we have earned through all the sacrifices is 
to remain STRONG and UNITED. 

Respectfully,

Darren Dow
State Rank & File Director



The SART Executive Board of Review 
(EBOR) deliberated on Monday, October 
7th, 2019.  EBOR is the final phase of the 

Serious Accident Review Team (SART) process. In 
accordance with Title 8 of the California Code of 
Regulations, Section 3203(a) (5), CAL FIRE must 
have procedures to review occupational injuries 
and illnesses.  

The Board is comprised of five members.  The 
Deputy Director of Fire Protection serves ex 
officio as the chairperson of the Board in addition 
to a CAL FIRE Management representative 
(typically the Region Chief), the Department 
Safety Officer, the Statewide Training Chief, a 
management representative from an uninvolved 
allied agency – this year it was the Stockton Fire 
Department Fire Chief. 

Identified SART members of any scheduled agenda 
item are not eligible Board members.  Any Board 
member/s with involvement in a SART review are 
not eligible to participate in the Executive Board 
of Review to avoid a conflict of interest/bias. 

Based on information presented at the EBOR, 
the Board developed action plans focused on the 
prevention of recurrence.  The Board reviewed 
and developed action plans for Director approval 
for the following fatalities:

1. On Monday, March 18, 2019, a CAL FIRE 
Conservation Camp Handcrew was assisting 
Calaveras County with vegetation removal 
along county-maintained roads. During the 
project, a large log released from its position 
upslope of the county road. As the log rolled 
downhill onto the road, it struck a Calaveras 
County employee and CAL FIRE Handcrew 
firefighter. The Handcrew firefighter suffered 
minor injuries while the County employee 
suffered fatal traumatic injuries.

2. On Sunday, July 28, 2019, at approximately 
10:38 AM, a CAL FIRE engine company was 
on a training hike behind the De Luz Fire 
Station 16 in a remote and rugged area of the 
San Diego Unit. During the hike, Firefighter I 
Yaroslav Katkov suffered a medical emergency 
and was airlifted off the trail to Temecula 
Valley Hospital. Firefighter Katkov passed 
away at the hospital.

If you have an interest in participating on a serious 
accident review team as a Labor Representative 
contact your local Chapter Director.  All other 
review team members are nominated by the Unit, 
Region, or Program therefore coordinate the 
request with your local training representative.

As we transition from the summer to cooler 
months, I hope to see a decrease in heat illnesses 
into the fall and winter season.  From April 1, 
2019, through October 1, 2019, there were a 
reported 55 heat-related documented reports 
(both reportable and record only).  With the 
focus on additional education and the transition 
to single-layer pants next year, I would expect 
a reduction in the number of associated cases 
reported next year and into the future. 

SAFETY PROGRAM
CAL FIRE
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Congrats!  CAL FIRE employees are finally becoming 
recognized for the hard work they do every day in 
emergency medical service (EMS).  To prove it, this year 
11 CAL FIRE employees are recipients of the 2019 
California Emergency Medical Services Awards.  These 
awards recognized our employees for extraordinary 
acts, and outstanding service while working as EMS 
certified and licensed personnel:

EMS CROSS -- Recognizes a uniformed EMT who 
by act and deed represents the most outstanding 
achievement or accomplishment in EMS over an 
extended period of time. This is the highest award that 
can be conferred in the absence of extreme conditions 
and extraordinary circumstances.

Jesse Winnen                  SCU

MERITORIOUS SERVICE MEDAL -- Recognizes an 
individual for a meritorious act or service within EMS. 
This award also recognizes an EMT for an act that is 
above and beyond the call of duty in the course of a 
particular EMS emergency or event.
 
Herbert Alpers                SCU
Michael Martinez           RRU
Christopher Wetzel        SLU
Richard Wilson                NEU
 
CLINICAL EXCELLENCE AWARD -- Recognizes 
an EMT who provides noteworthy patient care and 
treatment during the course of their duties. 
 
Trevor Bolton                  NEU
Michael Chavarria          NEU       
Matthew Paulus             NEU       
Matt Jacobson                NEU
Brennan Murphy            NEU       
Kalan Richards                NEU       

Finally, with CAL FIRE implementing electronic 
patient care reporting (ePCR) 2020, ePCR will assist 
with gathering much needed statistical data regarding 
EMS call volume for CAL FIRE.

Best,

Curtis Brown
Staff Chief, Safety, EMS and R&D Chief
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Four years ago, the former leadership of 
the Riverside Unit (“RRU”) significantly 
encroached on CAL FIRE, Local 2881 (L2881) 
members’ rights by changing the rules that 

govern eligibility for overtime. Since that time, 
L2881 has battled against the changes. 

The union’s efforts included filing multiple 
grievances and a PERB Unfair Labor Practice 
charge, and finally bringing the matter to arbitration, 
which was originally scheduled to be a three-day 
proceeding. On October 15, 2019, the first day 
of the arbitration, the parties settled the dispute. 
Per the agreement, the change-in-policy will be 
rescinded in December, and RRU overtime eligibility 
standards will once again follow the past practice 
that previously existed in RRU. CAL FIRE has agreed 
that during the term of the MOU, no changes will 
be made to the RRU Overtime Staffing System 
(OSS) that would reduce overtime opportunities for 
bargaining unit members.
 
A combination of resolve, on the union’s part, 
and a willingness to compromise, from both sides, 
brought about this important result. Spearheading 
the union’s fight were President Tim Edwards, State 
Rank and File Director Darren Dow, and the union’s 
chief legal counsel, Gary Messing from the law firm, 
Messing Adam & Jasmine LLP (MAJ). RRU Battalion 
Chief Brian White, Captain Mark Garcie, and Shawn 
Williams provided critical support.
 
CAL FIRE’s team should be recognized for its part 
in resolving the matter. Unit Chief Shawn Newman 
and Deputy Chief Robert Peterson brought a fresh 
attitude to the issue—a break from the short-
sightedness of RRU’s former leadership, who 
initiated the new policy in 2014. 

legal watchth
e fi

re
 fr

on
t

Relying Upon the MOU’s Entire Agreement Clause 
Local 2881 Reverses RRU’s Change in Overtime Policy

Additionally, CalHR Labor Relations Counsel 
Christopher Thomas and Nicole Lobre worked with 
Gary Messing and MAJ associate Matthew Taylor 
to find a reasonable compromise.
 

Unilateral Change in Past Practice 
Regarding Overtime Eligibility

 
Prior to October 2, 2014, RRU employees were 
able to sign up for any open overtime positions for 
which they were qualified, including shifts in lower 
classifications. 
 
On the above date, the former RRU leadership, 
including Assistant Chief Glenn Patterson, 
announced a unilateral change in policy. No RRU 
employee could select an overtime assignment in 
a lower classification if there was an open overtime 
assignment in his or her own classification, 
anywhere in the RRU. As explained in greater detail 
below, this includes overtime assignments located 
hundreds of miles away from an employee’s regular 
assignment.
 
RRU implemented the new policy by changing 
how the digital OSS functioned. Previously, when 
an employee seeking overtime logged into the 
OSS, the program displayed the existing overtime 
openings for all classifications in all locations. 
The employee could, therefore, select an overtime 
assignment, regardless of classification, in a location 
close to home or at a time that fits relatively easily 
within his or her schedule. 

Since the policy change, an employee logging 
into OSS can see only overtime opportunities 
exclusively within his or her classification, if any 
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such overtime assignments remain unfilled. The 
employee is only able to view available overtime 
assignments in other classifications once  overtime 
assignments within his or her classification are 
completely filled. Additionally, the change in policy 
also affects overtime coordinators’ access to records 
in OSS. These supervisors cannot see the entire 
pool of qualified employees for open overtime 
assignments. 
 

The Policy Change Negatively Affects 
RRU Employees

 
Due to these changes, RRU employees have 
significantly fewer voluntary overtime opportunities 
available to them. The RRU’s enormous size 
exacerbates the extent of these negative impacts. 
As you know, the RRU covers the entirety of 
Riverside county, which has approximately 2.4 
million residents and is spread over nearly 7,200 
square miles.  It can take hours to drive from one 
end of the unit’s area to the other. Thus, under 
these changes to the OSS system, some RRU 
employees would have to drive long distances to 
work voluntary overtime shifts even if there were 
open shifts available in their own station. 
 
So, under this policy, an engineer medic stationed 
in the town of Temecula would not be able to select 
a voluntary overtime shift in his station, if there are 
open vacancies for his classification elsewhere in 
the RRU. These vacancies can exist in distant towns 
like Palos Verdes, which is still in the RRU but 
is hours away. Given the time it would take 
to drive such distances, this might not be 
a viable option for the employee. He or 
she may have other obligations that 
would prevent them from making 
the long commute. In such cases, the 
employee is hindered from working 
voluntary overtime. Furthermore, 
the employee may have to pay for 
the mileage on certain voluntary 
overtime shifts. 

Thus, this new system has led to more forced 
overtime! Moreover, as mentioned above, the OSS 
does not provide a complete picture to overtime 
coordinators. The program does not show all the 
employees who are available for voluntary overtime 
shifts. Accordingly, the coordinators often fail to 
offer overtime opportunities to the employees who 
most desire them, leading to more forced overtime.       
 
Consequently, these factors add to some RRU 
employees’ unwanted workload, already excessive 
from fire assignments and forced overtime, and 
aggravate physical and emotional health problems. 
These negative impacts do nothing to boost flagging 
morale. 
 
The changes to the OSS system caused yet another 
unfair result. In the RRU, the engineer/medic 
position has more vacancies than other positions. 
This means that an engineer/medic gets fewer 
chances to work voluntary overtime in a lower 
classification. Comparatively, the captain/medic 
rank has fewer vacancies in the RRU; thus, overtime 
assignments for captain/medic tend to get filled by 
volunteers. Since it is unlikely that there will be an 
open overtime slot for captain/medic, the OSS will 
allow captain/medics to readily see and fill overtime 
assignments in lower classifications. Therefore, 
an inequity occurs. Captains, in comparison to 
engineer/medics, can volunteer more often for 
overtime as FFIIs/medics. 
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The Procedural History of the Grievance
 
The change was made initially by RRU Management 
in 2014, and the unilateral change was challenged 
by L2881 with a grievance and a PERB Unfair Labor 
Practice charge. The PERB case was settled a year 
later with assurances from CalHR that the RRU 
would not repeat its conduct. However, 30 days 
after the settlement was completed, the RRU re-
implemented this change. A new grievance was 
immediately filed.
 

RRU’s Policy Change Violates the MOU
 
As L2881’s legal counsel has made clear in the 
multiple grievances and during the arbitration, 
these policy changes violated various sections of the 
MOU, including Section 8.23, Rotation of Overtime 
and Section 16.1, Entire Agreement, which contains 
the “no diminution clause” (in Section 16.1.2.3). It 
also violates Side Letter Agreement 25 and the New 
Leaf Agreement, which became a part of the MOU. 
 
1. Violation of Rotation of Overtime Provision
 
Section 8.23.1 requires CAL FIRE to administer the 
rotation of voluntary overtime assignments “in a fair 
and equitable manner.” One of the consequences 
of the change in the voluntary overtime policy at 
RRU is that, as discussed above, a captain/medic is 
far more likely to be able to work overtime in an 
FFII medic shift in his or her normal work station or 
other nearby stations, in comparison to an individual 
who is an engineer/medic. This disparity is in direct 
violation of the fair rotation of overtime clause in 
the MOU.
 
2.  Violation of the Entire Agreement Provision’s 

“No Diminution” Clause
 
Section 16.1.2.3 of the MOU provides that 
there shall be “no diminution,” or reduction, of 
employees’ “existing wage rates and substantial 
monetary employee benefits” during the term of 
the MOU. The RRU policy change implicates the 
“no diminution” clause by interfering with the ability 
of employees to earn wages through overtime and 
requiring them to perform uncompensated and 
financially burdensome commutes. Importantly, the 

monetary loss here is not de minimis; rather, we are 
looking at a situation where massive amounts of 
overtime opportunities have been denied to RRU 
unit members. 
 
Several prior decisions, including L2881’s previous 
win in the Alma Helitack overtime arbitration 
case, established that this kind of policy change 
violates the “no diminution” clause. In the May 4, 
2016 Helitack arbitration decision, the arbitrator 
emphasized the importance of the “no diminution” 
clause,” determining that CAL FIRE is prohibited, 
during the term of the agreement, from causing 
any reduction in employees’ “substantial monetary 
benefits,” which specifically includes the opportunity 
for overtime compensation. The Helitack arbitration 
decision was confirmed as a Sacramento Superior 
Court judgment in 2017.
 
3. Violation of the Entire Agreement Provision’s 

Requirements That CAL FIRE Provide Notice 
and Opportunity to Bargain

 
Even if the policy change did not violate MOU 
sections 8.23, Rotation of Overtime and 16.1.2.3, 
which includes the “no diminution” clause, CAL 
FIRE still has an obligation to meet and confer with 
L2881 under MOU Sections 16.1 and 16.2, the 
Entire Agreement provisions. These MOU sections 
require CAL FIRE to notice the union and provide 
an opportunity to meet and confer, regarding any 
changes within the scope of bargaining. Thus, the 
parties are obligated to negotiate regarding the 
impact of such changes on CAL FIRE employees.  
 
The former leadership of the RRU had a lengthy 
history of disregarding the requirements of the MOU 
Section 16.1, the Entire Agreement provision. This 
gave rise to Side Letter Agreement 25 and the New 
Leaf Agreement, both of which require the RRU to 
meet and confer in good faith with L2881 if it wishes 
to change terms and conditions of employment not 
otherwise referenced in the MOU. Additionally, 
the New Leaf Agreement also reaffirmed the RRU’s 
obligation to meet and confer whenever a change 
to the terms of and conditions of employment takes 
place, even where the change may not require a 
meet and confer. 
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4. CAL FIRE’s Management’s Rights Do 
Not Trump Its Obligation to Meet 
and Confer

 
The position of the RRU’s former 
leadership, throughout this grievance 
process, has been that it has the right, 
under MOU Section 4.1, Employer 
Rights, to impose this change because 
it has the “normal and inherent rights 
with respect to management of [its] 
affairs.” However, this interpretation 
of the MOU is short-sighted. Section 
4.1 expressly limits the employer 
rights as follows: CAL FIRE may 
impose changes under the employer 
rights provision only if those changes 
are not “expressly abridged” by any other 
part of the MOU. Thus, this language 
makes MOU Section 4.1 subservient to 
the “no diminution” clause. Again, the 
Alma Helitack arbitration decision, which 
emphasized that a substantial reduction in 
overtime compensation violates the Entire 
Agreement Clause including the “no diminution” 
clause, is relevant here. The decision specifically 
holds that the Employer Rights section is abridged 
by the Entire Agreement Clause. Therefore, CAL 
FIRE cannot make this unilateral change without 
first negotiating with L2881.
 

Moving Forward
 
Messing Adam & Jasmine, in coordination with 
L2881, will verify that the terms of this settlement 
agreement are enforced. This will ensure that 
the OSS operates according to the past practice, 
which existed before October 2014, and that 
RRU employees’ right to work voluntary overtime 
in lower classifications is not impeded. 
However, the biggest takeaway from 
this case is a reminder to all members 
that the MOU protects past 
practices and benefits, including 
those not specifically set forth in 
the MOU.
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How can you help get this 
message out?  Please capture 
‘on the job’ photos and 

videos of you and your crew.  Ideas 
of what to send include footage of 
you on calls, training, and working 
in the community – the stuff we can 
highlight to show what it is like to be 
part of California’s Fire Department! 
 
Forward your daily event footage 
to your Communications Officer, 
DeeDee Garcia at dgarcia@
L2881.org.  CAL FIRE Local 2881 
understands how busy you are on 
the job, help us share your dedication 
with California and beyond. 
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T he question most people ask when 
discussing fires in California is when do 
we stop pretending that catastrophic fires 

are historic when they have clearly become 
common place?

The fires of the past three years has demonstrably 
changed the way that California deals with 
prevention and suppression. We can say that 
the new Governor, Gavin Newsom, has been 
remarkably engaged and as he said at our 2019 
convention in Sacramento, he is “leaning in to 
deal with the problems in front of us.”

UNDER THE DOME
In 2019, the Governor took a comprehensive 
approach and created a Governor’s Strike Force 
that provides a focus on catastrophic wildlife 
prevention and response. This discussion also 
included the fair allocation of catastrophic 
wildfire damages and how we can more 
effectively prepare for what has now become 
the inevitable. 

If there is an overriding theme of legislation—of 
fire-prevention and response legislation—it is 
that every individual in the state has a vested 

interest in a certain responsibility when living 
in a fire-prone state made more dangerous 
by urbanization, climate change, and 
drought.

The legislation impacting the work our 
firefighters do came from both sides 
of the aisle. There is no doubt that the 
catastrophic fires burned neither red 
nor blue, but are a universal concern of 

every Californian.
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UNDER THE DOME
The utilities have been under fire specifically 
for the problems they have had in responsibly 
dealing with prevention. AB 38 by Assemblyman 
Jim Wood, the highly respected Assemblyman 
from the northern part of the state, provides 
new mechanisms to develop best practices for 
community-wide resilience against wildfires.  
The approach is more comprehensive than we 
have seen in the past and includes mandated 
defensible space, funding mechanisms, and 
home hardening. 

The issue for defensible space has been widely 
addressed and includes specific standards to 
develop best models for defensible space, 
additional standards for home hardening, and 
the construction materials necessary to increase 
the resilience of these communities. 
However, the Governor and the Legislature have 
not just dealt with prevention. 

We worked collaboratively with the 
Administration and the Legislature to increase 
both the number of engines and the personnel 
on those engines. Specifically, in anticipation of 
the long fire season, we want to do everything 
possible to give our men and women a break 
from long hours that folks haven’t worked since 
the Industrial Revolution. Also, aggressive grass-
roots work, including an effective PR campaign, 
the educational portion of how we need to 
provide infrastructure for our firefighters, is 
bearing results.

It is also good to report that CAL FIRE Local 2881 
and the Department have never worked better 
together. Much of the work done legislatively 
has been an effort between President Tim 
Edwards and Director Thom Porter setting the 
standard. While there are some issues where 
the Union and the Department have inherent 
disagreements, it doesn’t apply to the vast 
majority of the demands being made and the 
work necessary in the field. 
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in the state has 
a vested interest 

in a certain 
responsibility when 

living in a fire-
prone state made 
more dangerous 
by urbanization, 
climate change, 

and drought.

"

"

By: Aaron Read and Terence McHale
Aaron Read & Associates, LLC.



I am proud and honored to serve in this great union as 
the CAL FIRE Local 2881 State Supervisor Director. 
After nearly 20 years as an officer and the last 

handful as the Supervisor Director, a few questions 
seem to generally come up:

• Why do we let supervisors be in our union?
• What do we do to help supervisors as a union?
• How does having supervisors in our union help me 

as a rank and file?

Legislation enacted as part of the Ralph C. Dills Act 
(union organization in state government), established 
that supervisor and manager classifications are 
associated with their respective rank and file 
bargaining unit, but were not necessarily afforded all 
of the rights of the rank and file classifications. 

That association means that supervisor classifications 
are associated with the union and those classifications 
that are supervisors can be officers of the union as well. 
Managers and Executives cannot be union officers 
but can be members. Most supervisors, managers, 
and executives are members! 

Supervisors are not afforded the opportunity to 
collective bargain on wages, benefits and working 
conditions, so the MOU does not apply to supervisors 
and managers. Instead, CalHR policies exist 
to describe the terms and conditions of 
employment for supervisors and managers. 

If we want to make changes to the terms and 
conditions of employment, we have to 
meet and discuss. No meet and confer 
is required as is with Rank and File. The 
union, in coordination with Aaron Reed 
and Associates, championed legislation 
many years ago that helps protect pay and 
benefits for supervisors and managers. 

The legislation that was enacted led to the 
addition of law that those supervisors and 
managers that are associated with CAL FIRE 

Local 2881 would receive pay increases that would be 
of equal value to the rank and file. Very few bargaining 
units have this type of legislation for their supervisors 
and managers. 

CAL FIRE Local 2881 helps supervisors and managers 
by ensuring that they are included in negotiation 
discussions, providing for them in legislation and 
representation. Nearly all supervisors associated with 
Local 2881 were firefighters before they promoted. 
Having our own in the supervisor ranks and ensuring 
that they continue to be represented, means your 
supervisors have for the most part, “walked in the 
boots” of the rank and file job you may hold today. It 
also allows the rank and file of today to become the 
leaders of our department tomorrow.

There are many activities and changes occurring in our 
union and our department. Moving forward, working 
together - member with member - to advance our 
department and the wages, benefits and working 
conditions for all members are my top priorities. Our 
Union has made many achievements this last year to set 
us on a course to success! Differing viewpoints are not 
uncommon but agreeing to disagree and continuing 
to work on improvements must be paramount. Thank 
you!

STATE SUPERVISOR
By: Jim Crawford
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Resolution FIN-5-18am was introduced at 
the 2018 CAL FIRE Local 2881 convention 
and adopted by more than 2/3rds of the 

delegates. It provides a stable funding mechanism 
to sustain and improve the Historical Society & 
Museum of the California Department of Forestry 
& Fire Protection.

At the time, a very promising series of discussions 
were taking place with a possible donor of a parcel 
of land and building of adequate size to meet the 
current and near-future needs of the museum.

To obtain this, we needed to assure the possible 
donor that the museum had enough funding 
available to properly continue operations for 
both a facility and the assets owned and held 
in trust for protection and display. This was 
thoroughly discussed during the resolution 
process. 

It was also a point of the presentations to the 
committee and convention delegates to discuss 
the future options should the donation from the 
building donor not come to fruition. 

While the goals remain the same, the methodology 
to achieve the specific goal of an appropriate 
facility also included the outright purchase of 
a site and building. These options were brought 
up because the building donor offer was one 

potential opportunity but was not guaranteed.  
Ultimately the location did not come to fruition 
as the donor backed out. While this is a setback, 
it certainly does not spell doom and gloom, it 
only delays the process of achieving the goal of 
obtaining an appropriate facility.

The museum did not put all its eggs in one basket. 
Several other options are still in play, including 
the outright purchase of a site. These options are 
being continuously explored.

The voluntary contributions along with the 
funds provided from the 2018 resolution have 
continued to build a stable financial base and 
will provide the necessary funding to purchase 
an appropriate site if that is the only remaining 
option. Obviously, the goal is still to obtain a 
donated site, that would be the best bang for the 
buck.

The continued funding source provided by 
Resolution FIN 5-18am is an extremely important 
mechanism in achieving the goal of obtaining an 
appropriate site much sooner rather than later.

Your continued support is very much appreciated 
and is indicative of a proud organization that 
is rich in history and a membership that is 
supportive of protecting historical items of 
interest to everyone.

By: Jerry Glover
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In March of 1885, the California Legislature 
enacted legislation establishing the State 
Board of Forestry.  In March of 1887, 

additional legislation was enacted to create a law 
enforcement program designed to enforce laws 
protecting the timber lands of California.  

The Rangers who were charged with enforcing 
these laws were the pioneers of CAL FIRE’s current 
Law Enforcement Program.  In 1905, additional 
legislation was established to create additional 
positions to protect California timberlands from 
fire. 

As we have progressed into the 21st century, 
the emphasis on firefighting has taken a front 
seat to the law enforcement and fire prevention 
component of CAL FIRE.  

The current department peace officer ranks are 
at 176 officers compared to the historic high 
of 320.  Our peace officers are a very diverse 
group of personnel whose skillsets range from 
enforcement of general law enforcement, fire law 
enforcement, timberland law enforcement, law 
enforcement training, among many other skillsets.  

Our officers face challenges everyday due to 
budgetary, legislative, and/or even a lack of 
support from managers within the department 
who may not understand or support the need 
of the law enforcement program.  The officers 
perform daily law enforcement duties with a 
primary focus on forest and fire laws. 

Some examples of events/incidents/programs 
our officers and the law enforcement program 
have conducted or been involved in:

• Successful cost recovery program in which 
the State of California collects money from 
responsible parties found responsible for 
starting fires.  This is the only program within 
the department that generates revenue and 
returns it to the state general fund.

• Assist in the successful prosecution of serial 
arsonist Raymond Lee Oyler (Esperanza Fire, 
2006.  Convicted of murder for the death 
of five U.S. Forest Service Firefighters.  The 
only known death sentence handed down for 
arson of wildland).

• Dismantling of an organized dangerous 
fireworks ring, active for almost 40 years.
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• The removal of thousands of pounds of 
dangerous fireworks annually across the state.

• Countless arson or lesser fire related crime 
arrests and convictions.

• Assistance to multiple law enforcement and 
fire department organizations daily. 

These examples underscore, and should not 
overshadow the many different tasks, duties, and 
assignments our peace officers accomplish each 
day.  

It can be argued that you will not find a prouder 
and more dedicated group of individuals working 
for the department with the overall goal of serving 
and safeguarding the people and protecting the 
property and resources of California.

CAL FIRE Peace Officers serve a vital role in the 
battle against intentionally set fires in California 
by working within statewide Operational units. 
Each year, they respond to more than 4,000 fires 
throughout the state. 

CAL FIRE Peace Officers are stationed within 
the 21 Operational units and 2 Regions. They 
respond to requests for assistance from local fire 

departments and law enforcement agencies for 
fire and explosion investigations. 

Solving arson cases not only prevents future 
crimes from occurring, it reduces fraudulent 
insurance claims, which can affect the insurance 
premiums paid by California property owners.

CAL FIRE Peace Officers have the same powers of 
arrest as any other local and state law enforcement 
entity, regardless of jurisdictional boundaries. 

This granted legislative authority allows CAL FIRE 
Peace Officers to co-mingle with allied agencies 
throughout the state for the enforcement of 
forest and fire laws, in addition to other public 
offenses such as homicide. 

CAL FIRE Peace Officers have thousands of 
hours of training not only in fire and explosion 
investigation techniques, but also in crime 
scene investigation, evidence collection and 
preservation, forensic interviewing, fraud 
investigation and other aspects of criminal 
investigations.

CAL FIRE Peace Officers are certified full-time 
sworn law enforcement officers by California 

By: Zach Nichols
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Police Officer Standards and Training (POST) 
standards. 

They receive extensive forensic and investigative 
training to become State Certified recognized 
Fire investigators and generally receive hundreds 
of hours of specialized training. 

CAL FIRE Peace Officers are tasked with offering 
recognized expert opinions within investigative 
reports and testimony, during court proceedings, 
which is known as the Daubert Standard or the 
Frye Standard. 

To offer a fire cause classification and testify as 
an “expert witness” they need to have access 
to all of the information, including confidential 
and sensitive law enforcement information. 
CAL FIRE Peace Officers are required to make 
expert opinions about the value of any piece 
of information, which may include witness 
interviews or statements. 

Current fire investigative methods differ greatly 
from years past. Technology, equipment, and 
police investigative methods currently used 
by CAL FIRE Peace Officers available to them 
according to their law enforcement powers are 
as follows:

• One-party telephone recording which 
is granted by the Legislatures, Attorney 
General’s Office, and the local District 
Attorney’s Office.

• Cell phone extraction and cell tower 
information, which requires a criminal search 
warrant that only Peace Officers can author.

• Tracking GPS devices which require a criminal 
search warrant that only Peace Officers can 
author. 

• Covert cameras and recording devices that 
may require a criminal search warrant, which 
only Peace Officers can author. 

• Access to DMV records and National 
Criminal Justice databases is only given to 
law enforcement agencies and their officers 
for criminal investigative purposes. 

• NICB (National Insurance Crime Database 
for law enforcement)

• Imputed knowledge from one police officer 
to another is essential for urgent public safety 
during investigations. It allows one police 
officer to relay probable cause to another 
police officer to effect an immediate arrest of 
a dangerous person. 

• BATS (Bomb and Arson Tracking System) is 
an ATF program used by law enforcement.

• We currently have a law enforcement 
relationship with FBI, ATF and access 
to the National Response Team for fire 
investigations. 

• We currently provide law enforcement 
personnel to assist the DEA, State and local 
police/sheriff’s offices with clandestine 
drug and explosive lab response, illegal land 
modification investigations and mitigation 
and other Law Enforcement actions because 
of our peace officer status.

• HIPA (Health Insurance Portability and 
Accountability Act) has an exception to 
accessing private medical records for law 
enforcement purposes.
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Greetings,

Brothers and sisters, my name is Sam Davis. I have the honor 
of being the CAL FIRE Local 2881 State Retiree/Disability 
Director.

I’ll start with a  little background on myself. . . my fire career 
with CAL FIRE began when I was 27 and ended just short of 
29 years of service due to a presumptive injury. I have always 
been an advocate for my brothers & sisters and because of this, 
I began actively participating in labor unions. 

When it came time to retire, I had so many questions regarding 
the process. Thankfully, I was able to reach out to fellow union 
leaders Ray Snodgrass and Rick Swan to help guide me through. 

Currently, my responsibilities and activities in our union are focused on safeguarding 
retirement and disability benefits for active and retired members.  While your union stands 
strong on these issues, we need everyone to be involved and educated.

Without your active membership, your retirement readiness and security are not assured. We 
can and will take steps together to ensure that the retirement we worked so hard for will be 
there when we are ready. 

If you have issues or questions regarding disability, healthcare, Social Security, CalPERS, 
Saving Plus and even Medicare, I am here for you. Please reach out to your Chapter, District 
Retiree Rep or myself. There is a wealth of information available between all of us and we will 
be your advocate to ensure you and your family get the benefits you deserve. 

Looking ahead, I will be providing helpful information and answering the top questions that 
I receive as your State Retiree Director. You can look forward to this in future editions of the 
Fire Front. 

If you are retiring soon, don’t forget to sign up to be a Retired Member. Contact Wendy 
Powell, Danielle Kelsch or myself for info: (916) 609-8700

Take Care,
Sam Davis
State Retiree Director
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Benefits-Joint 1-20 LE Body Cameras 
Benefits-Joint 2-20 LE Equipment 
Benefits-Joint 3-20 LE FTO Pay Incentive 
Benefits-Joint 4-20 LE Officer Pay Incentive 
Benefits-Joint 5-20 Radio Communications 
Benefits-Joint 6-20 LE Uniform 
Benefits-Joint 7-20 LE Vehicle Identification 
Benefits-Joint 8-20 Temporary Voluntary Personal Leave Program 
Benefits-Rank & File 1-20 Air Attack Shift Pattern 
Benefits-Rank & File 2-20 Ambulance Differential 
Benefits-Rank & File 3-20 ASM Shift Pattern 
Benefits-Rank & File 4-20 Aviation Pay Differential 
Benefits-Rank & File 5-20 Benefits post LODD 
Benefits-Rank & File 6-20 CTO Program 
Benefits-Rank & File 7-20 Driver’s License Incentive Pay 
Benefits-Rank & File 8-20 E-Fund Assignment Pay Incentive 
Benefits-Rank & File 9-20 Expansion of Standard Employee Benefits 
Benefits-Rank & File 10-20 FFI Vacation Retention 
Benefits-Rank & File 11-20 FFII and HFEO 6 Month Exam Schedule 
Benefits-Rank & File 12-20 FFP Shift Pattern 
Benefits-Rank & File 13-20 One-Time Life Event Vacation Policy 
Benefits-Rank & File 14-20 Rest and Recuperation 
Benefits-Rank & File 15-20 Rotating Shift Pattern 
Benefits-Rank & File 16-20 Schedule A Staffing Levels
Benefits-Rank & File 17-20 Scheduled Duty-Training Leave 
Benefits-Rank & File 18-20 Specialized Rescue Differential-Paramedic 
Benefits-Rank & File 19-20 Technical Rescue Incentive Pay 
Benefits-Rank & File 20-20 Transfer-Seniority Based 
Benefits-Rank & File 21-20 Voluntary Personal Leave Program 
Benefits-Rank & File 22-20 Work Location Exchange 
C&OP 1-20 Cliff Allen Emeritus 
C&OP 2-20 James Rissmiller Emeritus  

To register for the convention and see full resolutions, please go to the member's side of the 
CAL FIRE Loval 2881 website.

Richard J. Ernest Scholarship Fund 2019-2020 Award Winners:
Mikel Frost

Nicole Scales
Kaitlyn Neely

Makenzie Renner
Autumn Gahagan

Chloe Raines
Jennifer Edwards

Madelyn Keen
Sophia Elizarraras 
Alyssa Gahagan 

These resolutions 
will be discussed prior to 

convention and ultimately 
voted on by delegates 

representing you at 
Convention 2020.

Are you looking to buy or sell a house?
As a Local 2881 Member, you qualify for the Heroes Home Credit (HHC). 

This means up to $7,000 in savings when you buy or sell your house*. 
Each transaction will fund $500 towards CALFIRE Benevolent Foundation and $500 to the Heroji Foundation.

See more information and apply at www.HeroesHomeCredit.com.
There are only 9 credits available per month (credits are valid for 24 months from time of  approval).

APPAPPLY NOW!
*You must use HHC approved lenders and real estate agents.

This program is backed by former local 2881 member



In 2019, the CAL FIRE Local 2881 Auxiliary: 
• Held a table with raffles and silent auctions at the 53rd Annual Convention in January.
• Had a Bunco Night fundraiser in RRU in May. 
• Had a Paint Nite fundraiser in NEU in June.
• Attended the RRU Spouses Conference at Ben Clark Training Center in August
• Attended the AEU Spouses Conference in Cameron Park in October. 
• Added 24 new members. 
• Supported 6 fire families in their time of need. 

We are currently preparing for the 54th Annual Convention in Sacramento and looking for donations for our raffle and 
silent auction. Come see us in January! 

All monies that the Auxiliary raises, Annual member dues and fundraising, goes back to our fire families in times of need.

Interested in becoming a member? Reach out to Secretary Lacey Cannady at Lcannady23@gmail.com 

@calfirelocal2881auxiliary                     @calfireauxiliary

Are you looking to buy or sell a house?
As a Local 2881 Member, you qualify for the Heroes Home Credit (HHC). 

This means up to $7,000 in savings when you buy or sell your house*. 
Each transaction will fund $500 towards CALFIRE Benevolent Foundation and $500 to the Heroji Foundation.

See more information and apply at www.HeroesHomeCredit.com.
There are only 9 credits available per month (credits are valid for 24 months from time of  approval).

APPAPPLY NOW!
*You must use HHC approved lenders and real estate agents.

This program is backed by former local 2881 member

Make sure to follow us: 



Tim Edwards,
President

Pete Muñoa,
General Vice President

Paul Van Gerwen,
Finance Director 

Jim Crawford,
State Supervisor Director

Darren Dow,
State Rank & File Director

Cliff Allen,
Past President

Sam Davis,
State Retiree Director
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Mike Morlan, District IV VP 
Serving BEU, FKU, & TUU

Brad Niven, District III VP
Serving AEU, TCU, & MMU

Nick Garcia, District II VP
Serving SKU, SHU, & LMU

Josh Smith, District I VP
Serving HUU, MEU, & LNU

Rick Manson, District VII VP
Serving TGU, BTU, & NEU

Bobby Davis, District VI VP
Serving RRU

Chuck Carroll, District V VP
Serving CZU & SCU

Patrick Walker, District X VP
Serving MVU

Scott Witt, District IX VP
Serving SAC

Tim Stewart, District VIII VP
Serving BDU & SLU

CAL FIRE LOCAL 2881
EXECUTIVE BOARD
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