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Tim Edwards
CAL FIRE Local 2881 President

S
ummer 2019 is here and by all 
indications it will be another one 
plagued with catastrophic fires. Over 
the last several years, fires have been 

increasing in size and taking a devastating 
toll on the communities in California. 
Property and infrastructure losses have 
been in the billions. The loss of lives felt 
by our citizens and firefighters has been 
unimaginable. 

It is not surprising that everyone who 
reads or watches the news is inundated 
with coverage on how destructive wildland 
urban interface fires have been in the 
State. The media coverage of loss of life 
and financial damages incurred by the 
citizens of California is non-stop and 
important.  However, I believe the media 
lacks the coverage that informs the public 
of the damage these fires have had over 
the past years on the men and women 
of CAL FIRE. The mental and physical 
destruction done to the body and mind for 
working long hours on the fire lines and 
witnessing the devastation up close. And 
the stress placed on their families, due to 
being away from home for many weeks. 

This untold side of the story must be 
brought forward by all of us. We must 
educate the public and our local and State 
politicians of the physical and mental 
expense burdened by the men and women 
of CAL FIRE. As a labor organization 
we are tasked with telling the “realistic 
downside” of the story. The reality 
of divorce rates in CAL FIRE growing 
tremendously and how alcoholism, drug 
abuse and suicide rates have increased 
due to the stress placed on firefighters. 

a Message from the president
We must highlight the fact that Post 
Traumatic Stress Illness (PTSI) is a real 
illness, not just incurred by the men and 
women in the military, but for all first 
responders. It’s not hard to draw the 
line between divorce rates, drug abuse, 
alcoholism, and suicides as symptoms 
of PTSI. The fire service must continue 
to advocate for presumptive laws that 
include PTSI. 

The extraordinary workload placed on 
the shoulders of the men and women 
of CAL FIRE over the last several years 
cannot be sustained. CAL FIRE Local 2881 
will continue to fight for a 56-hour duty 
week and additional staffing. All of us 
understand, this will not prevent PTSI, but 
we do know it will eliminate some of issues 
that can cause it. 

When we walk the halls of the Capitol 
to meet with your State Legislators, our 
message is clear and direct. The need 
for more staffing and an improved work 
schedule, not only for initial attack 
capabilities, but for the mental and 
physical wellbeing of firefighters and their 
families. You cannot think only of the dollar 
amount when it comes to saving the lives 
of those who put their lives on the line 
every day for the citizens of California.  

Improving the lives of our brothers and 
sisters is, and will remain, a top priority of 
this union. 
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Congratulations to CAL FIRE Local 
2881 on this inaugural issue of 
FireFront and greetings to the 
nearly 6,000 professional fire 

fighters and members of Local 2881 
serving across the state of California as 
part of our great union. 

This publication will be a valuable tool 
for communicating to each of you on the 
important issues affecting our profession 
– the increased rates of cancer and rising 
behavioral health concerns, continued 
attacks on unions and threats to wages, 
benefits and your retirement security, to 
name just a few.

FireFront will also be a tremendous 
resource for news from your union on 
state and local matters, such as the 
continuing issues of inadequate staffing 
as so many large wildfires occur year-
round. CAL FIRE members are on the fire 
line for days and weeks at a time with 
no relief and are not only fatigued and at 
risk of injury but being gone for such long 
durations puts stress on home and family 
life. 

Last year – like many in recent memory 
– was a difficult wildfire season and you 
can expect more of the same, making 
the need for additional resources even 
more important. The IAFF is working to 
make sure our members are equipped 
and trained to respond to the challenges 
of wildland and urban interface fires. 

Our Responding to the Interface training 
is designed to give fire fighters and 
company officers the skills needed to 
safely operate in the urban interface 
environment and successfully defend 
homes while suppressing interface fires.

We’re also very excited to be working 
with California State University San 
Marcos and CAL FIRE on a new product 
concept for urban interface protective 
clothing for structural fire fighters. We 
will be testing the new PPE in the field 
this fall and are seeking funding for 
the initiative through the Assistance 
to Firefighters (FIRE Act) federal grant 
program. 

These are just two examples of how 
we are more committed than ever at 
the International level to get things 
done for our members and to provide 
the programs, services and resources 
– as well as training and education 
opportunities and legal, technical, 
communications and strategic assistance 
– to ensure you stay healthy and safe on 
the job, protect your best interests at the 
bargaining table and work hard to defend 
you in unfair labor practices.  

And, we have been unrelenting in our 
efforts to address two of the biggest 
health concerns affecting our members 
in alarming numbers. We made sure 
Congress passed our Firefighter Cancer 
Registry Act and are now working with 

A  MESSAGE
       FROM  IAFF
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the Centers for Disease Control to ensure 
it’s implemented so it provides data that 
researchers and the medical community 
need to understand why our fire fighters 
are getting cancer at rates that are 
multiple times greater than the general 
population. 

We know that post-traumatic stress 
(PTSD) and other behavioral health 
conditions are hurting and killing too 
many of our members and that we are 
losing more of our brothers and sisters 
to suicide. We can’t just simply accept 
the mental health issues afflicting our 
members as part of the job. 

So, we are working to remove the 
stigma that has kept our members from 
seeking treatment and are providing a 
safe environment at our own recovery 
center – the IAFF Center of Excellence 
for Behavioral Health Treatment and 
Recovery – where members can get 
the best medical and clinical care from 
professionals who understand the unique 
culture of the fire service. 

More than 800 members have received 
treatment at our facility in Upper 
Marlboro, Maryland, and we are now 
evaluating possible sites and locations for 
a West Coast Center of Excellence.

Equally important is our political and 
legislative work. Whether we like it or 
not, the political arena is where the 
power is – from the smallest county 
governments to the largest municipal 
cities, from the rural and urban state 
legislative bodies to the two biggest 
legislatures at the federal level in the U.S. 
and Canada – politicians and lawmakers 
play a heavy role in deciding what’s going 
to happen with your lives and livelihoods. 

That’s why we are politically active – to 
make a difference in who is driving these 
decisions.

The IAFF now represents more than 
317,000 professional fire fighters and 
paramedics in the United States and 
Canada – and membership continues 
to grow – because we consistently 
demonstrate our value, through strong 
affiliates like CAL FIRE, and show that 
being union fire fighters provides a 
significantly better standard of living and 
safer working environment than those 
who are not union. 

Always remember that if CAL FIRE needs 
to fight back against those who strive 
to erode wages, your health and safety 
and your hard-fought rights as union 
members and workers, you can trust 
that IAFF is ready to fight alongside 
you, backed by your 10th District Vice 
President Frank Lima, our skilled staff at 
IAFF headquarters in Washington, DC, 
and our 317,000 members across the 
United States and Canada.

Thank you for having faith in your IAFF to 
be your voice when it matters most and 
for your dedication, professionalism and 
the sacrifices you have made. Thank you 
for your service to this International, CAL 
FIRE Local 2881 and your communities.

Harold Allen Schaitberger
IAFF President  
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Brothers and Sisters of CAL FIRE Local 
2881:

As your General Vice President, one of 
my responsibilities is the oversight of 
our great Union Honor Guard.  Since 
the beginning of this year, these highly 
dedicated men and women have 
participated in over 75 events.

From honoring our fallen brothers and 
sisters at memorial services to the posting 
of colors at special events, countless 
hours of planning, training and practice 
are required so that every detail is 
professionally executed.  

The unprecedented volume of details 
this year is not without cost. It is not 
uncommon for multiple events to be 
scheduled on the same day or in short 
succession, causing members to travel 
from one end of the state to the other 
many days at a time. 

These Honor Guard members sacrifice 
additional time away from their families 
on top of what is already required from 
their day jobs in the Department.  On 
more than one occasion they have been 
saddled with the requirement to pay for 
hotels and meals out of pocket while 

participating in funeral details and told 
to utilize the CALATERS program for 
reimbursement.  President Edwards and I 
do not agree with this direction and have 
been very vocal in opposition.  

We have requested a meet and confer 
with Department to discuss the current 
funeral policy.  We need to address 
components that need to be changed, 
added or deleted so that the policy is 
more in line with what your Honor Guard 
and Union believe is appropriate and 
should be supported.  

Please remember that a portion of your 
Union membership dues provides all the 
financial support needed for our Honor 
Guard operations.  

In closing, I want to express sincere 
appreciation to the men and women of 
CAL FIRE Local 2881’s Honor Guard for 
all their hard work and dedication. 

Pete Muñoa
CAL FIRE Local 2881 Vice President
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I 
would like to take this opportunity in 
the Local 2881 newsletter to briefly 
introduce myself, Frank Líma. I am 
humbled and fortunate to represent 
you as your International Association 
of Fire Fighters (IAFF) Vice President, 

representing the IAFF 10th District. The 
10th District is the largest geographical 
District in the IAFF and has the most 
members on a per-capita basis with over 
47,000 Professional firefighters in New 
Mexico, Arizona, California, Hawaii, and 
the Territory of Guam.

Prior to being elected as your IAFF 
District Vice-President in 2016, I served 
as the President of the United Firefighters 
of Los Angeles City – IAFF Local 112 
for two terms and also served several 
terms as vice-president, director, lead 
contract negotiator on multiple contracts, 
grievance and discipline chairman, and 
steward. I am still a proud active 27-year 
LAFD Ladder Truck Fire Captain II and 
union member. 

I would like to share some insight into 
the IAFF and how we serve the members 
in our 10th District. We have a mantra 
in the 10th now, and it is #Team10th. 
We are a team, and no local—regardless 
of its size—will ever get left behind. Our 
main mission is to provide a voice and 
support to all IAFF Locals. Each DVP 
has a small support team of IAFF union 
leaders that they can appoint to assist 
in representation. In the 10th District, 

we have three District Field Service 
Representatives (DFSR's) and several 
State Representatives that assist with 
our mission. However, I want you to 
know that due to the complexity of Local 
2881, and the large geographical area of 
CALFIRE with Schedule A and Schedule B 
work locations, I personally handle direct 
assistance for L2881 through President 
Edwards and the Executive Board.

2018 was a very busy year in the 10th 
District. The IAFF was up and down 
California during the disastrous wildland 
fires and the floods and lava eruptions 
in Hawaii. I along with our 10th District 
Team  represented with boots on the 
ground in Hawaii, Paradise (CA), the 
Borderline shooting in Thousand Oaks, 
the Woolsey Fire in Malibu, the Carr Fire 

We are a team, and no 
local—regardless of its 
size—will ever get left 

behind. Our main mission 
is to provide a voice and 

support to all IAFF Locals.

"

"
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in Redding, the senseless shooting of 
Long Beach Captain Rosa, and at the Line 
of Duty Deaths/funerals for several IAFF 
members. 

We provided significant disaster relief and 
quality assistance for our members while 
they were in need. We assisted the Long 
Beach and Redding Fire administration 
(the Rosa and Stoke families) along with 
Local 372 and Local 1934 with the proper 
submitting of the Federal death benefit 
known as the ‘Public Safety Officer 
Benefit' (PSOB) for our Fallen Firefighter 
Families.

This is Federal legislation that the IAFF 
passed in the late 1970s, which was 
sponsored legislation by then-Senator 
Joe Biden, and has continued to improve 
and has been amended over the past few 
decades. Your 10th District has brought 
quality and affordable IAFF union training 

and leadership in the form of an IAFF 
Partnership Education Program (IAFF 
PEP) and Caucus to our 10th District 
union leaders so that they can learn how 
to be the best and most effective labor 
leaders possible.

I have attended several State Conventions 
in California, Arizona, and New Mexico 
with our IAFF General President 
Schaitberger and General Secretary-
Treasurer Kelly. The Conventions are 
where your labor leaders in the IAFF 
make changes to our Constitution and 
By-Laws, vote on Resolutions, per-capita, 
and networks. We always have significant 
elections coming up, whether at the 

We provided significant 
disaster relief and quality 

assistance for our members 
while they were in need. 

"

"
Local, State, or Federal levels. Remember, 
every decision on everything you have in 
your contract, wages, safety equipment 
that is given to you was made by an 
elected official or someone appointed by 
an elected official. Our IAFF philosophy 
on politics remains the same and it is 
simple. We need to be involved, and 
we need to strongly support those who 
support OUR ISSUES, regardless of their 
political affiliation. Remember, ‘our issues’ 
are wages, safety, health care benefits, 

"
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"

working conditions, overtime, retirement 
security, the right to collectively bargain, 
quality care after being injured on the job, 
etc. The IAFF and your union’s issues are 
NOT social issues such as guns, religion, 
immigration reform, the death penalty, 
sexual preferences or orientation. So, 
when your union considers endorsing 
a candidate we only focus on our IAFF 
Firefighter issues, and we use the mantra, 
“If you have our backs, we will have your 
back”.

I was proudly been there for our CAL 
FIRE members in Sacramento helping 
to lead a march and rally for better pay 
for CAL FIRE members. I am also on 
record to help your Local do something 
about the 72-hour work week and ultra-
marathon type deployments you and your 
members are subject to.

I was there with then L2881 President 
Lopez in Ventura County in the solemn 
field where Brother Iverson made the 
ultimate sacrifice ensuring his dignity. 
I have been to countless wildland fires 
and attended morning briefings at the 
IMT command posts seeing what you 
do. I have fought for your members and 
will continue to do so in the future right 
alongside your L2881 leadership.

I would be remiss not to mention the 
great work that your President Tim 
Edwards and the entire Executive Board 
leadership team of Local 2881 does on 
behalf of you and your families. 

They are out there fighting for you and 
professionally representing you every 
day in Sacramento and throughout the 
great State of California. L2881 often 
reaches out to the IAFF for support and 
assistance. The IAFF in Washington DC 
led by General President Schaitberger 
and General Secretary-Treasurer Kelly 
has been there for Local 2881 and 
will continue to be there for CALFIRE 
Firefighters. It remains an honor to attend 
your Annual Conventions in Sacramento 
and speak to your members about IAFF 
issues and the constant attacks on the 
working middle class. 

Be safe out there and know that your 
IAFF has your back and that of Local 
2881.

Union Strong. IAFF Strong and Team 10th 
District strong,

Frank Lima
IAFF 10th District Vice-President

I have fought for your members and 
will continue to do so in the future 

right alongside your L2881 leadership.

"

"
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As some of you may remember, 
CAL FIRE Local 2881 first 
reached out to me shortly 
after the devastating fires 
in San Diego in the fall of 

2007. Since that time, we have completed 
numerous studies together on the 
economic impacts of large-scale wildfires, 
attack effectiveness, engine staffing, and 
firefighter health and safety. 

During the past decade of this work, 
half of California’s largest wildfires in 
recorded history have occurred, causing 
intense human suffering and wreaking 
unprecedented damage statewide. 
We have not managed to advance the 
firefighting industry at a pace that keeps 
up with this ever-growing threat and the 
“new normal,” and have failed to make 
the tough planning decisions necessary 
to protect human life and property in the 
future. 

In the past decade, I have seen how 
wildland firefighters are put at risk by 
decades-old equipment and techniques. 
Experts nationwide now agree that 
wildland firefighting methods and 
technology are decades behind the 
structure and high-rise firefighting. 
Many of the most basic issues affecting 
firefighters, such as the risk they face 
from exposure to carbon monoxide 
during wildfires and the protective 

equipment they wear, have not been 
thoroughly researched or improved 
for far too long. I am happy to say that 
we are helping to lead a collaboration 
between researchers, firefighters, wildfire 
agencies, and technical experts to better 
understand the threats our firefighters 
face and develop solutions to address 
them. California’s firefighters—and the 
communities they protect—deserve 
better.

Back in 2015, we worked together to 
host and publish a symposium led by 
CAL FIRE Local 2881 and Aaron Read 
and Associates. Key recommendations 
included a desperate need to advance 
research and education in wildland 
firefighting and the wildland-urban 
interface (WUI) – to help rapidly move 
things forward a generation. As a result, 
our program today is advancing both the 
research and education of firefighters 
in California (and beyond), making 
sure to support more thoughtful and 
comprehensive policies to help prevent, 
mitigate and address the wildfire threat. 

Earlier this year, we launched the first-of-
its-kind Bachelor of Science degree at Cal 
State San Marcos – focused specifically 
on the wildland-urban interface and 
the growing wildfire issue (www.
wildfirescience.org). 

OUR FIREFIGHTERS
DESERVE BETTER

Matt Rahn, Ph.D., MS, JD | Director, CSUSM Wildfire Science and Environmental Leadership Institute
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This progressive, career-oriented degree 
is training a new generation of expertly 
skilled firefighters, technical experts, 
decision-makers, and scientists ready 
to meet the evolving and increasing 
demands of the industry. The degree 
was developed in close partnership with 
CAL FIRE Local 2881, along with key 
local, state, tribal, and federal agencies 
throughout the United States. The result 
is a truly one-of-a-kind degree that is 
offered completely online, designed 
for working professionals, with direct 
application to the evolving demands of 
the modern firefighter. You spoke, we 
listened.

Concerning research, the past couple 
of years have been very busy. With the 
support of CAL FIRE Local 2881, and 
funding from FEMA and the US Forest 
Service, we have been working on key 
issues related to exposure, cardiac 
issues, and PPE. Recent studies with CAL 
FIRE firefighters showed us that the 
average wildland firefighter frequently 
maintains peak heart rates near 
200 beats per minute, and in 
many cases exceeds 220 bpm. 
These firefighters also 
carry sustained core 

temperatures exceeding 103 degrees, 
and in many cases work at or near 
dehydration. By the end of this year, we 
will have completed a two-year study to 
understand how water consumption can 
help mitigate cardiac issues for wildland 
firefighters. Using water to help lower 
your core temperature, heart rate, and 
respiratory rate may also help reduce 
your overall exposure to the hazardous 
cocktail of materials in the smoke. 

Speaking of smoke, we completed a study 
with CAL FIRE Local 2881, the IAFF, and 
NIST on the types of hazards associated 
with the smoke, especially in the WUI 
where vegetation, homes, vehicles, 
and all sorts of materials contribute 
to a seemingly inescapable and toxic 
work environment. While we recognize 
the risks associated with constituents 
like carbon monoxide, the frightening 
thing is that we really don’t understand 
the impacts associated with polycyclic 
aromatic hydrocarbons (PAHs). 

Simply put, PAHs are organic compounds 
composed of multiple aromatic rings 
that are produced during incomplete 
combustion. They can exist as both 
particulates and gases and most of them 
are known to cause cancer. We are 
working with you, the IAFF, NIST, the 
USFS, and FEMA to understand how bad 
PAHs are not just in the smoke, but on 
your skin and PPE. 

As you know, materials from the smoke 
and soot pollute your skin and mucous 

membranes and contaminate your 
PPE. What we don’t know is how 

bad this is, and what we can 
do to help avoid, minimize, 

and mitigate the risks 
associated with PAHs. 

Matt Rahn, Ph.D., MS, JD | Director, CSUSM Wildfire Science and Environmental Leadership Institute
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Recent studies with CAL 
FIRE firefighters showed 

us that the average 
wildland firefighter 

frequently maintains peak 
heart rates near 200 beats 

per minute, and in many 
cases exceeds 220 bpm. 

"

"

The good news is we 
have completed the first 

year of testing. But what 
we found was disturbing: the 

assessment protocols used by 
many of the agencies and research 

organizations were designed with 
structure fires in mind and do not work 
well for wildland firefighters. A structure 
fire usually represents a (relatively) short-
duration incident with high-intensity 
exposures, usually in a (relatively) 
confined space. 

In stark contrast, a wildland or urban 
interface incident usually involves 
firefighters on duty for up to or exceeding 
24 hours at a time, with lower levels 
of exposure, working in non-confined 
areas. Because of this, the protocols had 
to be revised to better understand how 
those compounds may penetrate the skin 
and PPE. The traditional swab or wipe 
samples yielded limited data because 
the PAHs were not usually located on 
the surface of the skin or PPE. The good 
news is that we have developed a new 
protocol for assessing this risk and will be 
completing the first-ever wildland/WUI 
PPE and skin study this year. 

To be certain, your job is unlike any other. 
Arguably, the wildland/WUI firefighter 
experiences the absolute limits of what 
the human body was meant to withstand. 
And with the rising incidence of cancer 
in the fire services, it is clear that we 
simply have not evolved our protection 
standards fast enough to meet the 
changing environment of a wildland or 
WUI fire. 

Even as we work to better protect 
firefighters from harm’s way, and improve 

"
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our educational offerings, California 
must also do more to prevent fires 
from starting in the first place. That 
responsibility falls upon a complex cross-
section of public and private parties: 
numerous local, state and federal 
government agencies, water and energy 
regulators, utilities, and the construction 
and real estate industries, to name just a 
few. 

We continue to work closely with CAL 
FIRE Local 2881 to make sure that the 

work we do doesn’t just sit on a shelf and 
collect dust; the results of these studies 
must be given to the decision-makers. 
Now is the time for tough conversations 
about where we choose to live and how 
we manage the risks of building in highly 
fire-prone areas. It’s also the time to 
recognize that generations-old firefighting 
equipment and tactics aren’t sufficient 
under California’s “new normal.” Our 
communities—and the brave firefighters 
who defend them—depend on it.

A wildland or urban interface incident usually 
involves firefighters on duty for up to or exceeding 
24 hours at a time, with lower levels of exposure, 

working in non-confined areas. 

"
"
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The CAL FIRE Local 2881 Honor 
Guard and Pipes & Drums today 
seems to be an ever-present entity 

at department functions, civic events, and 
of course, funerals across the fire service.  
However, this was not always the case. 
In 1993, Battalion Chief Shep Shepherd 
went to the department with the idea to 
form a formal honor guard to perform 
ceremonial duties. 

When the department didn’t choose to 
form the group, BC Shepherd went to 
Local 2881, who in 1994, gave a tentative 
approval. Shepherd, along with pipers 
Skip Sannar and Pat Ward performed at 
their first event for the ground-breaking 
of the California Firefighters Memorial. 
With that, the “Honor Guard” was 
formed. 

The small group continued to perform 
at more services and events throughout 

the state. Throughout the next year, 
more members steadily joined the 
Honor Guard ranks, and in 1995, the 

Union made the group a permanent 
organization.

My personal journey with the Honor 
Guard started in approximately 

1996. I played the pipes at my 
academy graduation in 1990, 

and a month later, Director 
Wilson requested that I 

play for a CDF service 
funeral in Red 

Bluff. 

This was my first introduction to a 
firefighter’s service; the ceremony was 
quite impressive. However, while I saw 
advertisements for the formation of the 
CPF Pipes & Drums, I didn’t know of the 
formation of our own group. Shep had 
seen me play at my graduation and he 
tracked me down and asked me to join 
the Honor Guard as a piper.

I must confess that I was unsure about 
joining the organization. I wasn’t sure that 
I would have the time for it. I was pretty 
busy as a new father and with my new 
position at work. I actually was trying to 
reduce my piping commitments.

Because of my busy schedule, I agreed 
to join but only as a “last resort” if the 
Honor Guard couldn’t fill their needs 
otherwise. Even as a “last resort” status, I 
still participated in a couple details each 
month. 

At the time, I had not the slightest idea 
of how busy the other Honor Guard 
members were as well. I truly regret not 
stepping up more. Over the next few 
years, I continued to participate in many 
details, which led me to realize just how 
important my Honor Guard duties were, 
and what it meant to the Department, 
Local 2881, and our CAL FIRE family. 

When Shep formed the Honor Guard, 
his vision was a group that would be 
present at department ceremonies, such 
as graduations, and be there to honor the 

"



families of the CAL FIRE deceased. Shep 
was not one for military precision, but 
what he lacked in bearing, he made up for 
in heart.  

His edict for the group was, “No rank, 
No ego,” which is quite unheard of in the 
ceremonial or pipe band world. 
Honor Guard members held positions 
during details, but everyone was there 
to get the job done, honor our fallen, 
and represent Local 2881 and the 
department. Rank did not matter within 
the Honor Guard; a Battalion Chief in the 
department was no more important in the 
Honor Guard than a firefighter.  

The main purpose was to provide the 
families with a clear understanding that 
their loved ones meant something to 
these organizations.  While the Honor 
Guard has developed into a highly skilled 
ceremonial unit, the idea that department 
rank has no place in the Honor Guard is 
still part of our foundation.

So, what have I seen and experienced as 
a part of the Honor Guard over the years? 

Without exaggeration, being part of the 
Honor Guard is the best thing I’ve done 
in my life (outside of being a husband 
and father).  I have always been part of 
ceremonial groups, whether Boy Scouts 
or Legion organizations but, the Honor 
Guard is like none other. The Honor 
Guard has made me a better person, a 
better employee, a better piper, and I 
believe a better leader.

There are the technical aspects of what 
the Honor Guard does, which enforces 
everything we learn in CAL FIRE.  Details 
are just another type of incident. The 
problem solving and organization of skills 
is directly transferable to the fire line or 
station. 

The main purpose 
was to provide 

the families with a 
clear understanding 

that their loved 
ones meant 

something to these 
organizations.

"

"

Charlie Martin
Pipe Major
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As an Honor Guard member, when you 
are put in charge of a detail, in which you 
must interact with fire personnel of all 
ranks, as well as the family members in 
need, one can quickly gain experience 
beyond department rank. 

There is also the emotional aspect of 
being an Honor Guard member.  We 
work with families during the worst 
times (funerals, injury, and memorials), 
and luckily, sometimes the best 
times (graduations, promotions, and 
retirements).

These experiences strengthen our 
ability to work with the public we serve 
professionally. Sometimes, this aspect of 
our duties takes a toll, but even here, the 
Honor Guard has evolved and learned to 
support the member’s emotional needs.  
Then, there is the fun stuff!  I have 
checked off many “bucket list” items.  

I’ve marched down 5th Avenue in NYC 
and played the Rose Parade.  I’ve played 
in Disneyland and performed in front 
of thousands in packed arenas.  I’ve 
played for the flag presentation at major 
league ball games and shaken hands with 
state leaders.  I’ve played in all sorts of 
places across our nation to entertain 
our members and represent our great 
organizations, but most of all, I’ve played 
to honor our fallen. 

Through all this, I’ve had the privilege of 
working with the most dedicated, caring, 
and professional group of individuals I 
have ever met. Joining the Honor Guard 
was a transformational part of my life.  I 
believe that is the case with everyone 
who joins.  While the commitment is 
great, the reward is far greater.  

There are a number of elite groups 
within this outstanding department, 
but I can’t think of any other that is so 

concentrated and dedicated to setting 
the standard for the ideals we all 
want to live by.  The members of the 
group consistently amaze me at the 
professionalism and dedication they 
bring to the job.  

From a fairly obscure organization 
within Local 2881 to an 
internationally recognized group, the 
Honor Guard has evolved beyond 
anything Shep Shepherd imagined.

Still, the Honor Guard 
has always managed to 
retain the heart and dedication 
needed to represent our union, 
department, and fallen. 
Joining the Honor Guard is, 
without a doubt, the single 
biggest leap I’ve made 
professionally.  

It has also been a major 
part of my development 
as a person.  I have 
always believed that 
as a professional and 
as a person, one should 
be involved with something 
bigger than themselves or the 
“organization.” 

This is what the Honor Guard is.  If 
you think you want to push yourself 
professionally and personally to be 
part of an organization of singular 
excellence, join the CAL FIRE Local 
2881 Honor Guard.

Charlie Martin
Pipe Major, Pipes & Drums of 
CAL FIRE Local 2881 Honor Guard
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T he CAL FIRE Safety Program has 
worked hard over the past few years 
to ensure we are providing CAL 
FIRE employees a high standard of 

safety throughout the daily operations of the 
Department, both in the field and the office 
environment.

This year we have increased the staffing within 
the Program.  For the first time ever, we have 
dedicated region safety officers located with 
both regions, North (CNR) and South (CSR).  
With the addition of these two positions, Unit 
Safety Officers will have field representatives to 
assist them with CalOSHA investigations, 

Illness and Injury Prevention Program (IIPP) 
implementation and quality assurance, accidents 
involving employee injuries or fatalities, 
representation on Serious Accident Review 
Teams (SART) and working on the many projects 
and research related to safety.  

The positions will also have the small 
responsibility of overseeing the new electronic 
patient care reporting (EPCR) system at the 
Region level for the Emergency Medical Services 
(EMS) Program.

CAL FIRE’s Workers Compensation and Injury 
Assessment Prevention System (IAPS) data 
indicated the Department needed to increase 
Thermal Heat Loss (THL) while reducing 
physiological heat stress to better protect fire-
line personnel from heat illness.  

With that, January 1st, 2020 the entire 
Department will transition from a double-layer 
personal protective equipment (PPE) pant to a 
single layer pant to potentially reduce the risk of 
heat stress injuries. The single layer pant meets 
National Fire Protection Association (NFPA) 
1975 – Standard on Emergency Work Clothing 
Elements and NFPA 1977 – Standard on 
Protective Clothing and Equipment for Wildland 
Fire Fighting.   

We have established a distribution center staffed 
with retired CAL FIRE employees in Sacramento, 
CA (AMU) to distribute the garment statewide to 
all Region, Units, and Programs for the duration 
of the implementation only.  

Employees required to wear the uniform pant 
will initially be provided five (5) pairs by the 
Department.  Bargaining Unit 8 Rank and File 
employees will be issued two (2) pair of Class C 
work uniform pants and three (3) pair of Class D 
tactical pants. 

Managers, Supervisors, and non-Bargaining Unit 
8 employees required to wear a uniform will be 
issued three (3) pair of Class C work uniform 
pants and two (2) pair of Class D tactical pants.  

All Bargaining Unit 8 Rank and File employees 
will be in a Class D tactical pant except when 
in classroom training settings or administrative 
assignments with no expectation for fieldwork. 

In those settings, employees will wear a Class A, 
Class B, or Class C pant, where appropriate, per 
the CAL FIRE 1500 Handbook policy. Employees 
may purchase prior to the implementation date 
but are not authorized to wear until approved by 
Chief Porter.   

CrewBoss is the only approved vendor for 
employee purchases.  They have a specific model 
that meets the CAL FIRE specification/s. 

Units should expect to see pant deliveries 
sometime early/late winter.  Also worth noting, 
there are improvements to the wildland jacket.  

We added the following features – softer 
material that meets CAL FIRE policy over the 
entire jacket, a bigger pocket to hold a plus-sized 
phone and added a mic clip to both sides of the 
jacket.  The new jacket will be phased in through 
attrition.
A CalPIA glove wear-test in the Fresno 
Kings Unit, Tulare Unit and the CAL FIRE 

CAL FIRE SAFETY PROGRAM
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Training Center (Ione) will bring a softer, more 
pliable glove with increased dexterity to the 
Department.  The glove meets National Fire 
Protection Association (NFPA) 1975 – Standard 
on Emergency Work Clothing Elements and 
NFPA 1977 – Standard on Protective Clothing 
and Equipment for Wildland Fire Fighting.  

A need for a helmet to protect the head of the 
CAL FIRE HFEOs in the event of a dozer tip or 
roll over, during training and fire suppression 
was identified to prevent a head injury to 
operators.  Across the State twenty (20) Heavy 
Fire Equipment Operators are participating in 
a helmet wear-trial.  There has been positive 
feedback from all the participants and the Safety 
Program has purchased ten (10) additional 
helmets to expand the trial.

Finally, the 2019 Annual Focus on Safety was 
developed by the Department's Safety Program 
to reflect, assess, enhance our risk management 
efforts, and support the Department's IIPP.  The 
selected topics reflect on lessons learned as a 
result of the accident review process. 

One of the many topics this year include Crew 
Resource Management (CRM). CRM is a set 
of procedures for use in environments where 
human error can have devastating effects.  It is 
a team-oriented concept of error management. 
Most times communication failures, poor 
decision making, lack of situational awareness, 
poor task allocation and leadership failures are 
listed as contributing factors in many NIOSH 
Firefighter Line-of-Duty Death Reports. 

To reduce our rate of accidents and injuries – 
Pay close attention to the four (4) components 
mentioned in the article to recognize errors and 
interrupt the error chain: 

1. Communication skills under stress 
2. Teamwork and leadership 
3. Task allocation 
4. Critical decision making

The old cliché “Everyone’s a Safety Officer” 
means everyone has the duty and responsibility 
to report, prevent and stop an unsafe act.  You 
should do just that!  It doesn’t mean you are 
qualified and/or have 
the necessary training to 
be a safety officer, there 
is a difference.

Be Safe Stay Safe,

Curtis Brown
Staff Chief CAL FIRE 
Safety, 
EMS and R&D Programs

CAL FIRE SAFETY PROGRAM
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We are excited to bring to 
you this printed magazine 
to further communicate the 
work that is being done on 

behalf of all of us by this great Union. 

The employees of the California 
Department of Forestry and Fire 
Protection (CAL FIRE) have always had 
to fight for wages, benefits and working 
conditions. 

The first association of employees 
occurred in 1938, a statewide rangers 
meeting, to begin the fight for better 
wages and to establish a policy for 
wearing uniforms. In the 1960s 
employees continued to organize and 
formed the California Division of Forestry 
Employees Association (CDFEA) into 
a statewide organization with initial 
membership of 1500 employees. 

In 1977, the Ralph C. Dill’s act formalized 
collective bargaining rights to state 
employees and created a process for 
determining wages, hours, terms and 
conditions. It gave us the right as 
rank and file employees to form, join, 

be represented by and participate in 
employee Unions. In 1981, PERB ruled 
CDFEA as the exclusive representative in 
collective bargaining and representation.

The employees of CAL FIRE have always 
come together to fight for our rights 
to better wages, enhanced benefits 
and better working conditions. Our 
achievements have been possible 
because we stand as a unified group to 
fight by means of collective bargaining 
and the legislative process. 

We have always had a hard road but all 
that we have achieved has been through 
hard work and good political work done 
at the Capitol. We have come a long way 
since our humble beginnings, but we 
continue to fight every day.

Our recent accomplishments have moved 
us forward. We achieved a new contract 
in 2017. Through political action and new 
legislation, we now have enhancements 
to EIDL. And just recently we settled 
three agreements that will correct 
hours of work and compensation. Local 
2881 was able to negotiate substantial 

We have always had a hard road but all that we 
have achieved has been through hard work and 

good political work done at the Capitol. "
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settlements regarding CAL FIRE’s failure 
to pay all hours worked to POST Academy 
cadets, failure to include Paramedic 
Recruitment and Retention Differential 
in the regular rate of pay, and failure to 
include cash payments in lieu of medical 
benefits in the regular rate of pay.

All of this cannot be accomplished 
without you, the members. We must stay 
united and present a unified front to be 
successful moving toward the future.

Respectfully,

Darren Dow
State Rank & File Director

All of this cannot be 
accomplished without 

you, the members. 
We must stay united 
and present a unified 
front to be successful 

moving toward the 
future.

"

"

GROUND
boots on the 
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Governor Newsom hit the ground 
running and in his short time 
in office has made it clear that 
he is going to make firefighting 

and the firefighters a priority of his 
administration.

The Governor was surrounded by Cal Fire 
firefighters at his first press conference. He 
held that inaugural outreach at a Cal Fire 
station. And, as many of you know, his first 
speech subsequent to his swearing — in 
was at our convention.

The Governor immediately funded 13 new 
engines, the construction which began 
at the signature of the budget.  It was 
less than we wanted; the better number 
was 31, which is not an arbitrary figure, 
but puts us on par with where we were a 
generation ago.  

The legislature held a combustible hearing 
on the subject and ultimately promised 
that building the 13 would be a good 
beginning and pledged to add more in the 
next cycle.

The Governor also ended a fragmented 
approach to our air attack by modernizing 
our air force and spending more funding 
on air attack than any previous governor.
Staffing was a major priority of 2881.  We 
received support from Director Thom 

Porter in our 
effort.  Director 
Porter is proving 

to be an activist director who is willing 
to challenge the bureaucracy on behalf 
of his firefighters.  The Union responded 
to an inquiry about staffing levels and 
responsibilities with a detailed chart of the 
indefensible hours required of our men 
and women.  

Marketplace worked with Aaron Read 
and Associates to create booklets from 
information provided by our Board 
members.  Specifically, we culled from the 
recent schedules that number of days that 
our firefighters worked consecutively with 
one day rest or absolutely no time off at 
all.

It is important to note that CPF was 
vocal on the topic.  President Rice 
aligned himself with 2881 proposals 
and vigorously advocated with the 
Administration on behalf of 2881.  He 
has been an active partner with President 
Edwards on issues of importance to our 
firefighters.

The Governor promised at the convention 
that he would be the type of Governor 
who ‘leans in.’ 

Gavin Newsom wants to know the 
truth.  He read the information provided 
and consulted with the Union and 
the Department.  The end result is 
that Governor Newsom allowed the 
department to hire 393 new firefighters — 
369 for the engines and 24 to supervise 

UNDER THE DOME
A NEW GOVERNOR AND A NEW LEGISLATIVE YEAR

By: Aaron Read and Terence McHale
Aaron Read & Associates, LLC.
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UNDER THE DOME
the military.  The hirings will begin 
immediately.

In a report to the media, President 
Edwards said that hiring new firefighters 
will not mean that our firefighters will not 
be working incredibly long hours.  Instead, 
it promises that unlike the past two years, 
our men and women will be going home.

Wildfire in the Public
A very recent poll revealed that upwards 
of 70% of the people in California are 
seriously concerned about the impacts 
of wildfires on the state.  The social 
and economic impacts traverse every 
geographical boundary – the fires 
in Malibu and the fires in Paradise 
have one thing in common – 
they are destructive and have 
a capacity to change the 
landscape for decades.

Legislatively it is not an 
exaggeration to say Cal 
Fire Local 2881 is dealing 
with dozens of bills and 
budget discussions dealing 
with how California will handle 
catastrophes in the future.

At the center of all the discussion 
is the work being done by Cal 
Fire.

At the core of Cal Fire 
are the men and 
women of 
2881.  
 
 



legal watch
PERB Recognizes Expanded Rights to Representation Beyond 

“Investigatory” Interviews
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Public sector employees have the 
right to representation during an 
“investigatory” interview if the 
allegations may lead to discipline.  

But according to the California Public 
Employment Relations Board (PERB), the 
right to representation extends to other 
employer-employee interactions that 
while not “investigative” nonetheless 
involve “highly unusual circumstances” 
that may adversely impact employment.

  Background: Weingarten Rights

The general right to representation in 
disciplinary interviews and related rules 
are referred to as Weingarten Rights, 
after the important U.S. Supreme Court 
case, NLRB v. J. Weingarten, Inc. (1975) 
420 U.S. 251.  The Firefighters Procedural 
Bill of Rights Act (“FFBOR”) and the 
Public Safety Officers Procedural Bill of 
Rights Act (“POBR”) codify and enhance 
Weingarten Rights for firefighters and 
peace officers.  (It may be necessary to 
determine whether FFBOR or POBR 
applies in a given case involving a CAL 
FIRE employee who may be classified 
as either a firefighter, a peace officer, 
or both.  The answer will be dependent 
on the alleged circumstances and other 
potential factors.  Please consult with 
your union representative to obtain 
advice on this issue.)

While the employer has a burden to 
provide notice to the employee that they 
are being subject to an investigatory 
interview, the burden is on the employee 
to make a clear request for representation 
either before or during an investigatory 
interview. The employer who denies the 
request for representation and continues 
to ask questions commits an unfair labor 
practice (as well as a violation of FFBOR 
and POBR).  

When an employer refuses to permit an 
employee to have representation, the 
employee has a right to refuse to answer, 
and they should not be disciplined for 
such a refusal.  Keep in mind, however, 
that refusing to answer is perilous as 
the employee can be put in the position 
of defending this issue after being 
terminated.  You should always consult 
with your representative who in many 
cases would advise you to follow the 
“obey now, grieve later” approach.  

Right to Representation Extends to 
Employer-Employee Interactions 

Involving “Highly Unusual 
Circumstances” 

Since Weingarten, California law has 
expanded the scope of employees’ right 
to representation in the recognition 
that employees have the right to 
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representation during employer-
employee interactions, which at first 
blush may not appear to be investigatory 
but ultimately includes some of the 
same risks to the employee as an 
investigatory interview.  

In Redwoods Community College 
District v. PERB (1984) 159 
Cal.App.3d 619, for example, 
an employee requested 
to have an independent 
review of her performance 
evaluation conducted in 
the presence of a union 
representative.  Though 
she later withdrew this 
request, a college dean and 
her immediate supervisor 
decided to hold the review 
simply to gather 
information.  The 
dean permitted 
union 

representatives 
at the meeting, 

yet when one 
representative tried to 

speak, the dean cut him off 
mid-sentence and told him 

that he was not allowed to speak.  

The California Court of Appeal held 
that the dean’s restrictions on the union 
representative’s ability to speak violated 
the employee’s right to representation.  
Even though the meeting was described 
as a “fact-finding” meeting that was 
not disciplinary in nature, the right to 
representation applied because the 
interview involved the following “highly 
unusual circumstances”: (i) the employee 
no longer sought the interview; (ii) the 

interviewer 
held a high-

level position within the administration; 
and (iii) the actions of the interviewer, 
especially his refusal to let the employee’s 
union representative speak, were 
intimidating. 

Right to Representation Extends 
to Written Statements 

and Body Searches

In a recent decision, California School 
Employees Association, PERB Decision 
No. 2599 (2018), PERB ruled that the 
right to representation is not limited 
to verbal communications between 
employer and employee.  An employee 
also has the right to consult with a 
representative when the employer 
requests a written statement.  In this 
case, a police department community 

By Gary Messing, CAL FIRE Local 2881, Chief Legal Counsel and 
Matthew Taylor, associate at Messing Adam & Jasmine LLP. 
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services officer, Lasad, was the subject of 
an investigatory interview regarding his 
whereabouts during his work shift.  After 
initially answering several questions, 
Lasad requested union representation.  In 
response, his supervisor agreed to stop 
the interview, but requested that Lasad 
draft a memo explaining his whereabouts.  
Lasad complied and submitted the 
memo without contacting a union 
representative.   
 
PERB ruled that the department violated 
Lasad’s rights.  It reasoned that requiring 
an employee to provide a written 
statement implicates similar concerns 
as requiring his or her verbal responses 
to direct face-to-face questioning, as 
employees may be more or less precise in 
their written statements than in their oral 
ones.  

PERB also held that Lasad did not waive 
his right to representation by complying 
with his superior and drafting the written 
statement.  An employee is not required 
to disobey his superiors, and thus risk 
discipline, to invoke successfully his or her 
Weingarten Rights.  

Furthermore, as a remedy for this type 
of violation of an employee’s right to 
representation, PERB may order an 
employer to rescind the employee’s 
discipline, including expunging it from the 
employee’s record.  See Service Employees 
International Union Local 1021, PERB 
Decision No. 2619-M (2018).

In another recent decision, California 
Association of Psychiatric Technicians, 
PERB Decision No. 2598-S (2018), PERB 
ruled that a corrections employee has 
a right to union representation before 
and during an unclothed body search.  

"
"

We therefore urge 
you to be vigilant 
in knowing your 
rights.  Request 
representation 

when your 
employer seeks 

either a verbal or 
written statement 

from you that 
could be used 

for investigatory 
purposes.
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Again, PERB asserted that an employee’s 
Weingarten Rights are not limited to an 
investigatory interview, but may apply in 
other interactions between the employer 
and employee, which are “unusual” 
and “stressful.”  This may even include 
circumstances where the employer does 
not intend to ask questions.
  
The above cases highlight the pitfalls 
facing employees who are subject to 
aggressive employers that are willing to 
trample on employees’ rights or at the 
very least are ignorant of the extent of 
employees’ Weingarten Rights under 
California law.  We therefore urge you 
to be vigilant in knowing your rights.  
Request representation when your 
employer seeks either a verbal or written 
statement from you that could be used 
for investigatory purposes.

It is also important to be aware that 
an employer’s request for a written 
statement may activate 
your “Garrity Rights” 
(also named after 
an important U.S. 
Supreme Court 
case, Garrity v. New 
Jersey (1967) 385 
U.S. 493).  

These rights protect public employees 
from being compelled by their employer 
to make a statement that may be used 
as evidence against them in a criminal 
proceeding.  If your employer asks you 
to submit a written report, without 
specifically ordering you to do so, you 
may end up waiving your Garrity Rights 
by complying with such a request. See 
Smith v. The United States of America 
(2016) 821 F.3d 1293.  

Therefore, before submitting a written 
report, you must make it clear that 
you are not submitting such report 
voluntarily.  Rather, you  should clarify 
that you are being specifically ordered 
to do so by your employer.  Taking this 
precautionary step will prevent your 
statement from potentially being used 
by a prosecutor against you in a criminal 
case for impeachment purposes.  This 
will ensure that exercising your right to 
representation will not be in vain.
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Tim Edwards,
President

Pete Muñoa,
General Vice President

Paul Van Gerwen,
Finance Director 

Jim Crawford,
State Supervisor Director

Darren Dow,
State Rank & File Director

Cliff Allen,
Past President

Sam Davis,
State Retiree Director
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Mike Morlan, District IV VP 
Serving BEU, FKU, & TUU

Brad Niven, District III VP
Serving AEU, TCU, & MMU

Nick Garcia, District II VP
Serving SKU, SHU, & LMU

Josh Smith, District I VP
Serving HUU, MEU, & LNU

Rick Manson, District VII VP
Serving TGU, BTU, & NEU

Bobby Davis, District VI VP
Serving RRU

Chuck Carroll, District V VP
Serving CZU & SCU

Patrick Walker, District X VP
Serving MVU

Scott Witt, District IX VP
Serving SAC

Tim Stewart, District VIII VP
Serving BDU & SLU

CAL FIRE LOCAL 2881
EXECUTIVE BOARD
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Braden Varney Edward Clayton

John Francois

Jerry Bonner

Michael Spear

IAFF Fallen Fire Fighter Memorial | September 21, 2019 - Colorado Springs, CO
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Allen ColumbroBob Wolf Braden Varney

California Firefighters Memorial | September 28, 2019 - Sacramento, CA

Steve Casados

Jason Pollard
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Are you looking to buy or sell a house?
As a Local 2881 Member, you qualify for the Heroes Home Credit (HHC). 

This means up to $7,000 in savings when you buy or sell your house*. 
Each transaction will fund $500 towards CALFIRE Benevolent Foundation and $500 to the Heroji Foundation.

See more information and apply at www.HeroesHomeCredit.com.
There are only 9 credits available per month (credits are valid for 24 months from time of  approval).

APPAPPLY NOW!
*You must use HHC approved lenders and real estate agents.

This program is backed by former local 2881 member



The Auxiliary to the CAL FIRE Local 2881, which was 
formed November 2001, is a non-profit concerned with 
promoting camaraderie as well as supporting and 
helping CAL FIRE firefighters and their 
families in time of need.

OUR MISSION
It is the purpose of this organization to 
provide physical and emotional support 
to families of the CAL FIRE Local 2881, 
while cooperating with, supporting and 
contributing to the accomplishments 
of the aims and purposes of CAL FIRE 
and the betterment of the individual 
firefighter and their families.

WHO CAN BECOME A MEMBER?

You must be a spouse, significant other, 
parent, sibling, or child or an active, re-
tired, or deceased CAL FIRE employee 
in good standing with CAL FIRE Local 
2881.

President: Michelle Cannady
1st  Vice President: Kristen Reynolds
2nd  Vice President: Melanie Hollingshead
Secretary: Lacey Cannady
Treasurer: Jessica Garrison

AUXILIARY BOARD

HOW TO BECOME A MEMBER?

Fill out our member application 
found on calfirelocal2881.org under 
CHARITIES, along with yearly dues of 
$15 payable by check, cash or PayPal 
@cdffaux.

Questions? Contact Secretary Lacey Cannady at LCANNADY23@GMAIL.COM

Applications & donations can be sent to: 1731 J St., Ste. 100, Sacramento, CA 95811@calfirelocal2881auxiliary

@CalFireAuxiliary
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WELCOME
NEW RETIREES

NEW RETIREES CHAPTER RETIREMENT DATE
Cliff Allen SAC 12/30/2018

Colette O'Connor BEU 02/24/2019
Colin MacDonald BEU 07/15/2018

Daniel Rabe SCU 12/30/2018
Danny DeViso MVU 12/30/2018
David Derum LNU 12/28/2018

David Hotchkiss SHU 06/30/2018
Jeffrey McCarroll MMU 11/03/2018

Jose Beltran HUU 03/31/2017
Leanne Berggreen SKU 11/01/2018

Mark Gradek LNU 11/04/2018
Mark Tolbert LNU 09/01/2013
Mike Birondo LNU 12/20/2018

Paul Speer SAC 12/16/2014
Richard Rice RRU 12/03/2017
Robert Ellis SAC 11/30/2018
Scott Upton LNU 12/30/2018
Tuan Flower TUU 12/02/2018

William Morrison SCU 02/28/2006

Have questions about being a Local 2881 retired member? Contact your State Retiree 
Director, Sam Davis at sdavis@l2881.org.

Make sure we have your current contact info too! Email Membership Coordinator, Danielle 
Kelsch, at dkelsch@l2881.org.
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